Vendor Consolidation Checklist BOHA!

Find the seams costing your operation time, visibility, and risk. BY TRANSACT
Companion to: Point Solutions vs. a Connected Platform

Your tech stack shouldn't create more work.
Use the checklist to find costly seams, assess therisk, and decide what to close first.

0 Inventory your systems

List every system that touches back-of-house operations, and who actually owns each one

SYSTEM PRIMARY FUNCTION SYSTEM OWNER REVIEWED

Run the two-question seam test
Forany two systems that describe the same shift, location, or event, ask both questions below

Does someone manually reconcile data Yestoboth

between these two systems more than once amonth? — Close it. This seam is a standing tax.

Would a delayed or wrong answer here create Yestoone

food-safety, compliance, or brand-standard risk? — Monitor it. Revisit next quarter.
SYSTEM PAIR Q1 Q2 VERDICT

Set your priority order

Close the seams that touch food safety orbrand standards first; leave the cheap ones alone
Close first
Close next

Monitor

See the thinking behind the checklist Managing disconnected systems?
Learn why some systems seams are worth closing BOHA! brings critical back-of-house workflows together on one

- and why others are better left alone. connected platform, supported by integrated, purpose-built hardware.
transact-tech.com/resources/blog— Learn more about BOHA! —




